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A Study on the Operational Characteristics of the Heemangji to the
Deobuleo Community-Urban Regeneration Project in Incheon
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Abstract

This study deals with the Heemangji project which has been started since 2018 in Incheon. Deobuleo
community project is an urban regeneration supporting project of Incheon and Heemangji project is a
preliminary project to reinforce residents’ capabilities before the Deobuleo community project or other
urban regeneration projects.

The results of this study are as followed. Firstly, Heemangji project became accepted as an effective
means for having regular community gathering and reinforcing residents’ capabilites through operating
a town center and posting an aid group to each sites. Secondly, through the community research and analysis
program, residents’ were able to share the community issues and visions and by carring out small-size
works directly, residents’ could have opportunities to develop to the Deobuleo community project. Thirdly,
There were some obstacles to proceed the Heemangji project such as progressing in a short-period without
full understanding both public institutions and residents, setting an stiff standard of execution of the budget
and leading by aid groups not residents. Fourthly, it turned out that H/W plans were difficult to implement
in spite of both S/W and H/W plans were set in the every sites. Therefore the operational instructions should
be flexible enough to match each sites’ condition and various residents’ requirements. Lastly, Heemangji
project is not sufficient to prepare for developing to full-size urban regeneration project because some sites
were mainly leaded by support groups. In order to be sustainable, the community activists or leaderships
should be raised and it should be specified in the subscription guide.

This study was conducted to figure out ways of operating the Heemangji project effectively and to seek
for solutions to connect to the full-scaled urban regeneration projects. This study would be meaningful to
understand that Heemangji project is an important step for the successful urban regeneration but it still
has some vulnerable points.

FHo]: HEontS, STAASY, &R YA, TFA 45, ZAHA
Keywords: Community, Urban Regeneration, Small-Scaled Urban Regeneration Project
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